
JPEC Minutes 
10 March, 1200-1530, LaPlaia Restaurant 

 
Attendees:  
JPEC Members: MG Ashenhurst-TAG, BrigGen Bartman-ATAG/Air, COL Harris - ATAG/Army, COL 
Tansill – Chief of Staff, Col Stephens – 121st Wing CC, COL Rogers – HRO, Mr. Tanner-AFGE 3970 
Pres, Mr. Dohrman-AFGE 3970 Treas, Mr. Gibson – VP/121st, Mr. Wayble – VP/178th, Mr. Wille – 
VP/SMO, Mr. Lykins – VP/Army Aviation,  Kathy Gulla – LRS, MAJ Durbin - Facilitator 

 
A quorum was present.   
 
 
Item      Purpose    Status 
        
1. Previous Minutes    Review    Accepted 
The minutes of the 2 DEC 2010 JPEC were distributed and briefly reviewed. No requests for 
amendments were made. 
 
2. Metrics     Update     Accepted  
The members reviewed the status of LPC and Service PEC meetings. MAJ Zelnik was 
designated as  the alternate facilitator for JPEC meetings due to 1LT Baszynski having been 
reassigned to Toledo.   
 
3.  Overdue Appraisals   Update     Accepted 
The Army and Air PECs are both at zero overdue appraisals as of the end of Feb 11.   
 
4.  CBA Approval    Discussion    Accepted 
CBA is approved. Limited hard copies will be printed. Mr. Tanner requested a copy for each 
union officer and steward. Electronic versions of the Agreement will be place on TAGNET and 
the HRO public webpage. JPEC letters were signed and will be added to the contract.  
 
5.  FECA Council Workgroup  Discussion    Open 
The FECA council met for the first time on 27 January. Minutes were included in the JPEC 
packet. The council prioritized issues related the avoidance and timely reporting of injuries and 
accidents on the job. The next meeting is scheduled for 14 April 2010. COL Harris raised an 
issue regarding the composition of the Council in terms of Army/Air representation.  Mr. Tanner 
was concerned with the size of this council in that it may be too large to get anything 
accomplished. COL Rogers agreed to make the composition of the Council an issue at the next 
meeting to be resolved. . 
 
6.  Partnership Rewards Charter  Discussion    Open 
The charter for the Partnership Rewards Initiative was approved with one change. Awards with a 
monetary value will not be considered.  The committee will meet prior to the next JPEC to 
present recommendations for this program. 
 
7.   TPR 752 Committee Recommendations Discussion    Open 



There are some issues in the new TPR 752 that are of a concern to the committee that reviewed 
it. Specifically, undocumented counseling does not match the partnership expectations around 
disciplinary action. The committee will reconvene to write an Ohio supplement to TPR 752 and 
report back to the JPEC in the next meeting.  
 
8.  EAP/TPR 792    Discussion    Open 
TPR 792 was released 8 February 2011. It requires EAP for all employees but does not fund any 
program. The issue of Non-dual status employees also remains a concern as they have no access 
to Military One Source for EAP concerns. COL Rogers agreed to revitalize the EAP Program 
and will assign a member of his staff to develop and run the program. This individual is Capt 
Roche, the Tech Branch Chief, as he has prior experience as an EAP Coordinator. 
 
9.  Bereavement Leave   Discussion    Closed 
Leave for bereavement is granted through the sick leave program. Up to 104 hours of sick leave 
can be approved for purposes of bereavement. Unfortunately the TAG does not have authority to 
grant any additional paid leave for bereavement. A question was asked about supervisors 
granting  administrative leave at their discretion for bereavement. Specific parameters are 
specified for administrative leave and must be verified.  This will be confirmed and reported 
back.  
 
10.  Telework     Discussion    Open 
Telework policies are required by all Federal Agencies. While this may be happening informally 
for particular situations throughout the ONG there is no policy at this time. COL Rogers agreed 
to bring a committee together with members from HR and AFGE to begin development of a 
policy for ONG.  
 
11. Investigative Procedures   Discussion    Closed 
The Union brought forward a concern that the CDI (Air) and 15-6 (Army) investigative process 
may be being used as a way to circumvent union involvement in disciplinary investigations. The 
Union is entitled through the partnership program to be brought in as early as possible into 
disciplinary investigations of their members. The TAG acknowledged and agrees with the 
union’s right to represent its members. The TAG will determine the threshold at which a CDI or 
15-6 will be initiated and acknowledges that at the point of the investigation when union 
members are being questioned the union will be involved.  The TAG acknowledged that not 
every disciplinary investigation warrants the CDI/15-6 procedure.  
 
12. Glossary of Terms    Outstanding Agenda Item  Open 
Due to time constraints the meeting was adjourned before the final agenda item could be 
addressed. This item will move the Agenda for 16 June 2011.  
 
 
Next Meetings: 
ARPEC  6 May 2011, 0930-1030, HRO Classroom 
APEC   13 May 2011, 1300-1600, HRO Classroom 
JPEC   16 June 2011, 1200-1530,  LaPlaia Restaurant 
 
 



 
 
 
Verified by:    For Management                            For Labor 
 
 
 
                                                              
  DEBORAH A. ASHENHURST  JEFFERY L. TANNER 
  Major General     President 
  The Adjutant General    AFGE Local 3970 
 
Prepared by: Kathy Gulla, Labor Relations Specialist, DSN 336-7475 

 


