
JPEC Minutes 
28 March 2008, 1200-1500, La Scala, Dublin, Ohio 

 
Attendees:  
JPEC Members: MG Wayt-TAG, MG Feucht-ATAG/Air, COL Faber-COS, LtCol. Schnulo- Director of 
Staff-Air, Col Roberts-178th, Col Stephens-179th, Mr. Tanner-AFGE 3970 Pres, Mr. Shafer-AFGE 3970 
Sec/Treas., Mr. Cook-VP/Aviation, Mr. Wille-VP/Surface Maintenance, Mr. Reid-VP/178th, Mr. 
Dohrmann-VP/180th, COL Ore-HRO, 2LT Scott-LRS  
 
A quorum was present.   
 
Item      Purpose    Status 
        
1. Previous Minutes    Review    Accepted 
The minutes of the December 2007 JPEC were distributed and briefly reviewed. No changes 
were recommended. 
 
2. Service PEC’s    Update     Accepted  
ARPEC and APEC minutes were reviewed without changes. Metrics of the partnership councils 
statewide were reviewed.  
 

 MG Wayt asked how the severe weather plan worked during the early March 
snow storm.  All parties responded with positive results but questioned the ability 
of National Guard employees to use their military ID card during Level III 
emergencies.  COL Ore clarified that the military ID meets the State of Ohio code 
requirements.   

 
 All Air Wings need more hard copies of the CBA.  LRS will send copies with 

ANG HRO Remotes when they attend NEO.  More copies are on order with the 
print shop.   

 
 The draft LPC Metric was reviewed.  LRS needs to clarify the needs and 

requirements of each training course.  Members agreed that this metric need only 
be presented to the JPEC with the possibility of presentation to the Service PECs. 

 
3. NSPS      Update     Open 
NGB sent an email to HRO’s as notification of NSPS being indefinitely delayed.  A letter has 
been drafted to send to the Chief of National Guard Bureau requesting the delay of conversion to 
NSPS due to the limited number of personnel making the transition (16%).  All NSPS training 
for this training year is cancelled. 
 
 
 
 
 
 
 



4. Maintenance Working Group  Update     Open 
COL Faber briefed the group on the progress of resolving maintenance issues.  He described the 
PRIDE website and how it tracks maintenance issues.  CSMS performed a safety stand down 
recently.  Safety classes were conducted to refocus employees’ attention on safety issues.  COL 
Faber discussed the Safety and Occupational Health website which also tracks safety issues.  MG 
Wayt asked if the PRIDE website can be used to track energy related issues.  It can but the issues 
must be maintenance related. 
 
5. Energy Conservation   Update     Open 
The Air National Guard is continually trying to decrease energy consumption.  Many changes 
have been made such as more efficient water heaters, motion sensors on lights.  ANG is 
expecting a 5% reduction in energy consumption.  LPC’s can collect conservation ideas and 
develop an energy charter. 
 
6. Contractors    Discussion    Closed 
An LPC issue was brought up about whether or not contractors are taking technician positions.  
COL Ore met with Ms. Skinner, Auditor, and currently many of the 95 contracts for work in the 
state of Ohio are under review.  The RESET program has technicians and contractors working 
side-by-side and in order for the contract to be valid the work must be outside of the normal 
work requirements of the technician position.  Contract work cannot be under any technician 
position description.  COL Faber addressed the group saying that RESET funds are expended on 
maintenance of equipment that was not intended for technicians.  Jeff Tanner noted that Soldiers 
are taking contractor positions and not technician positions.  COL Faber disagreed and said that 
there are no Soldiers currently under contract employment and noted that when the GWOT is 
over that the RESET program will end and the contractor positions will disappear.  MG Wayt 
summarized the discussion and said that no technician positions will be lost due to the use of 
contract personnel. 
 
7. Labor-Management Symposium  Discussion    Open 
The group voiced opinions on the symposium and the message that was sent.  The majority of 
the feedback has been positive.  Several members mentioned that the rest of the employees in the 
state need to hear the message sent at the symposium.  COL Ore recommended a video message 
similar to those done for safety and other topics and have J6 put the video on DVD for 
distribution.  The group discussed conducting a traveling road show to visit the air wings and 
various regions with high populations of Army personnel.  This issue will be further explored in 
the future. 
 
8. Hiring Metrics    Discussion    Open 
COL Ore opened the discussion by describing the process of conducting dual-announcements.  
The process would allow an announcement to onboard technicians to be published along side an 
announcement for all military members or nationwide.  The announcements would close at the 
same time and if there were a viable pool of onboard technician candidates those candidates 
would be forwarded for interview before considering applicants from the other announcement.  
Mr. Reid mentioned that the 178th used this to announce FMS positions with success.  Col 
Stephens mentioned that the idea would help the Red Horse Detachment fill positions.  Mr. 
Tanner clarified that the areas of consideration were onboard technicians and then military 



members.  His primary concern is that supervisors can use this to circumvent the coordination 
process.  MG Wayt reminded the group that there is currently a process in place to coordinate 
with labor and said that if there is a reason to broaden an area of consideration it must be 
discussed by labor and management. 
 
 
 
 
Next Meetings: 
ARPEC  23 May 2008, 1300-1500 
APEC   15 May 2008, 1300-1500 
JPEC   8 August 2008, 0800-1130 
 
 
Verified by:    For Management                                 For Labor 
 
 
 
                                                              
  GREGORY L. WAYT  JEFFERY L. TANNER 
  Major General    President 
  The Adjutant General   AFGE Local 3970 
 
Prepared by: 2LT Daryl Scott, Labor Relations Specialist, DSN 346-7049 
 


