
ARPEC Minutes 
13 November 2009, 1300 HRO Classroom 

Dress: Business casual or uniform of the day 
Breaks as needed 

 
Mission: To transform labor-management relations from confrontation over rights to 

collaboration on achieving improved Military Readiness, Public Service, and Individual Quality 
of Life 

 
Attendees: MG Kambic, COL McHenry, LTC Wirth, LTC Zecchini, LTC Rogers, LtCol Herder, 
Mr Tanner, Mr Shafer, Mr. Wille, Mr. Hill, Mr. Pietzker, 1LT Scott 
Attendance at this meeting did not constitute a quorum. 
 
Item         Status    
         
1. Previous Minutes & LPC Metrics    Ongoing 
The minutes were reviewed and accepted. The metrics were reviewed. All LPC’s are meeting 
timely with quorum. Open and recently closed issues were discussed.  AASF2-06-02 is still in 
progress.  Expect construction to begin next year.  LPC need to project dates for future meetings.  
The LRS will post those to the meeting metric slide. 
 
2. Overdue Appraisals      Ongoing    
The list of employees with overdue appraisals was reviewed.  The council noted that employees 
assigned to USPFO are showing overdue on the by-name list but are not included in the overall 
roll-up of overdue appraisals.  Further clarification may be required to determine who is 
responsible for ensuring these appraisals are accomplished. 
 
3. Energy Conservation      Standing Item 
LTC Zecchini gave a presentation on Energy Conservation.  The Adjutant General’s Department, 
Army and Air, is 20% below the Governor’s goal.  The Army is only 19% below the goal.  The 
specific reasons we are succeeding are due to modernization of lighting, temperature controls 
and keeping large doors closed.  Further reductions will come through utilization of alternative 
energy sources and newer, more efficient facilities.  The council was reminded that the energy 
policy is signed, published and available on TAGNET. 
 
4. Safety Issue Update      Standing Item 
There were no significant safety issues presented since the last meeting.  The Facilities 
Maintenance Sub-working Group is working to resolve a couple RAC II deficiencies but neither 
is expected to present an issue.  Labor and management will meet to develop a consolidated 
metric for this sub-working group.  The LRS will publish those metrics and meeting minutes on 
the Partnership webpage.  The next meeting is scheduled for 9 December 2009. 
 
 
 
 
 



5.  SMO LPC Meeting       Update 
The SMO LPC co-chairs, SMO leadership, labor leadership and the LRS met on 22 October.  
They discussed LPC membership, by-laws and the content of meeting minutes.  The LPCs have 
amended their minutes as required and educated the LPC members on these processes.  The LPC 
co-chairs will continue to work on their by-laws. 
 
6.  Surface Maintenance Transformation      Update 
Management briefed the council on the current status of FMS’s 1, 13, and 14; Mansfield, 
Springfield and Piqua respectively.  The group was presented with a timeline of future events.  
Management briefed the activities of the SMO Road Ahead working group and presented an 
action plan.  The action plan outlines the projects labor and management are working on 
regarding surface maintenance transformation.  This working group meets monthly at a 
minimum and all agree their hard work is producing positive results. 
 
 
 
Next Meetings: 
ARPEC 10 February 2010, 1330 
JPEC  10 December 2009, 0730 
 
 
 
 For Management     For Labor 
 
 
 MATTHEW L. KAMBIC    JEFFERY L. TANNER 
 Major General      President 
 Assistant Adjutant General for Army   AFGE Local 3970 
 
Prepared by: 1LT Scott, x7049, 20091119 


