APEC Minutes
10 Feb 2011
HRO Classroom

Attendees: Brig Gen Bartman, Col Roberts, Col Stephens, Col Nordhouse, Col McCue, COL
Rogers, Maj Zelnik, Mr Tanner, Mr. Gibson, Mr. Dorhman, Mr. Wayble, Kathy Gulla

Mission: To transform labor-management relations from confrontation over rights to
collaboration on achieving improved Military Readiness, Public Service, and Individual Quality
of Life

1. Welcome by BG Bartman, ATAG. Brig Gen Bartman reiterated his commitment to the
partnership as the new ATAG and his commitment to pre-decisional involvement.

Ite Purpose Status
2. Review of APEC Minutes & Metrics Presentation Ongoing

The minutes of the last APEC were reviewed and approved. The minutes will be posted to
the website.

2. Energy Conservation Discussion Ongoing
Energy conservation is on track for this fiscal year.

3. Overdue Technician Appraisals Discussion Ongoing
There were no overdue appraisals.

4. Metrics Update Ongoing
The 178" LPC has not met because it does not have a VP at this time. Shawn Rice is the
POC for union for union issues for the 178" but there is always the possibility that he too
could leave to take other opportunities. Management will continue to consult Mr. Rice on
issues.

No one at the 180" is interested in taking a VP spot. The LPC is still meeting on its regular
schedule. Union elections will take place in November.

The 179" does not currently have a VP, but the LPC is still meeting.

Dan Wayble is replacing Robert Clark at the 121 LPC. They continue to meet regularly.
IBB metric needs to be adjusted to reflect recent changes.

The Air issue on the “Issues Metric” has been completed and should be removed.

Would like to add a “Town hall Tracker’to the meeting tracker. Rickenbacker held a town
hall on the new CBA on 3 Feb, 2011.



5. Questions from the Symposium Discussion Completed
The council briefly discussed the symposium. Brig Gen Bartman would like constructive
feedback about the event.

Next Meetings:

JPEC 1200 10 March 2011, La Plaia Restaurant
APEC 1300 13 May, 2011, HRO Classroom
For Management For Labor
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