
APEC Minutes 
15 September 2009     

HRO Classroom 
 
Attendees: MG Feucht, Col Schnulo, Col Bartman, Col Roberts, Col Stephens, Col McMahon, 
Mr Tanner, Mr Shafer, Mr Dohrmann, Mr. Wayble, 1LT Scott 
 

Mission: To transform labor-management relations from confrontation over rights to 
collaboration on achieving improved Military Readiness, Public Service, and Individual Quality 

of Life 
 
Item      Purpose    Status  
   
1. Review of APEC Minutes & Metric Presentation    Ongoing  

The minutes of the last APEC were reviewed and approved.  The minutes will be posted to 
the website. 

 
2.  Civilian Equivalency for Tech Duties Discussion    Closed    

The council received a briefing from the 178th FW MXG/CC on the results of the recent 
MXG/CC meeting on this issue.  Their findings summarized that the term “civilian 
equivalent” applies to contract employees and not dual status technicians and that the 
AFI/ANGI contain enough flexibility and waiver authority for commanders to continue to 
conduct business using current practices.  Members agreed to refer the issue back to the LPC 
for 

 
3.  Wing Town Hall Meetings   Discussion    Ongoing    

Council members presented dates for town hall meetings as follows: 
 
- 179th LPC, 14 October at 0800  
- 178th LPC, 15 October at 1300  
- 121st LPC, 5 November at 0800   
 
The council members requested copies of the 180th LPC’s town hall meeting slides; the LRS 
will provide.  LPC questions and concerns about conducting the town hall meetings may be 
directed to the LRS and Union President. 
 

 
 

Next Meetings: 
APEC  1300 12 November 2009, Classroom #2 
JPEC  1300 18 September 2009, La Plaia Restaurant 
 
 
 For Management     For Labor 
 
 
                               
 HARRY W. FEUCHT, JR.    JEFFERY L. TANNER 
 Major General      President 



 Asst Adj Gen for Air     AFGE Local 3970 
 
Date: 17 August 2009 
POC:  1LT Daryl Scott DSN 346-7049 
 
Reminder to LPC’s:   
 
LPCs will meet quarterly at a minimum and more frequently as needed.  Quarterly LPC meetings are expected to 
take place the first month of the new quarter.  Service PECs are scheduled to meet during the second month of the 
quarter at a minimum.  The Executive PEC is scheduled to meet in the last month of the quarter at a minimum.  
Minutes will be verified and forwarded to Labor Relations within fourteen (14) calendar days.  Minutes are to 
address, at a minimum; the attendees; the substance of topics discussed, arranged as Old Business and New 
Business; and a status, whether that be resolved, tabled or forwarded for consideration at the Service PEC. 
 
Metrics: All of the above are to be encapsulated in a baseline metrics format to serve as a guide to the health of each 
LPC.  The baseline metric may also include self-assessment comments of members from time to time. 


