Laber Partnership Committee
12 Oct 2011

Attendees: Col McCue, Col Jones, Col Howard, Col Burkett, CMSgt Liederbach, MSgt Bell,
MSgt Brenly, MSgt Dickison, Jeff Tanner, Mike Dohrmann

Agenda:
1. Review of Wing Instruction — Labor Management Partnership
a. Update for currency
b. Electronic vote on revised Wing Instruction
2. Outdated Position Descriptions
a. Jim Guevara (A4) — NGB Functional Manager
b. Actual jobs have changed dramatically since time of PD writing, ex: Analysis and
PS&D written in 1994
c. Agreement from management and union that most PDs are outdated
3. Temp- Indefinite Technicians
a. 2A —41 positions funded for lapse from C130 to C27
1. Currently funded until June/July timeframe
. Will require waivers until moved to MRV (made permanent)

b. 2B - Springfield issues resolved

o

94% funding approved
d. Working to make 1 employee permanent, still leaves 7 temp-indefs
e. RHS now part of 179" funding
f.  Lapse rate will change in May after deployment cycle

4. PAA Training

a. Training en masse; possibly in Command Post or RHS computer lab



b. Supervisor Course
i. 2" week of November
ii. Will be performed by Tanner due to contractor issue
¢. Deployment letters in employee files for appraisals and closeout dates
5. Revision of AWI
a. Update membership list
b. Tanner to send names to Col McCue and Lt McNary
6. Discourse & Around the Room
a. Conversion to blue suit maintenance
i. Compression of course due to lack of hands-on time on aircraft
ii. Turnover of maintenance responsibilities will depend on factors other than
course completion
iii. Baltimore will convert in place (in the AOR}
iv. Commitment to ensure safety even if timeline is moved up
b. Tanner — work scheduling issues are being resolved at the lowest levels
c. Future:
1. Maintain quarterly meetings

ii. 18 January 2012 @ 1300



