SPRINGFIELD PARTNERSHIP COMMITTEE

Springfield-Beckley Municipal Airport
Springfield, Ohio 45502

Mission: To transform labor-management relations from confrontation over rights to
collaboration on achieving improved Military Readiness, Public Service, and Individual Quality
of Life...

The Local Partnership Committee (LPC) met on 9 October 08, @ 1300, with the following
Partnership Team Members (v') in attendance:

Mike Roberts (2178) v

Steve Walker (2245) v* Steve Cultice (2144) v
Scott Cook (2533) vV Micah Ferrel (2184) v
George Smith (2347) Patrick Ewing (2325)
Randal Parmenter (2278) Robert Harris (2192)
David Adducchio (2104) v Daniel Wayable (2256) v

Recorder Present

Yvonne Johnson (2283)
Appraisals:

e There are 57 late appraisals
e Dates on Appraisals need to be accurate

Selecting Officials:

e An Off-base hiring team is required for an Engine Shop position. The date was extended
to 13 Sep 08, but as of the date of this meeting no register has been received from the
State

Lateral Hire/Cross Training:

e Labor opened a discussion on the possibility of creating a Wing Policy for lateral hires to
include the possibility of a establishing a board similar to a “promotion Board”.

e |t has been standard practice to use seniority, but the issue was brought up that the senior
person may not the best qualified.

e |t was suggested that appraisals could be used and was countered with not everybody
grades similarly.

(open)

ADJOURNMENT TIME: 1340
Next LPC meeting will be 6 Nov 08 @ 1300.

12/8/2011



Reminder: If you are unable to attend the scheduled meeting, call or email Mike Roberts (ext.
2237) or Dan Wayble (ext. 2105).
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