OHIO AIR NATIONAL GUARD
HEADQUARTERS 121 AIR REFUELING WING (AMC)
7370 MINUTEMAN WAY
COLUMBUS, OHIO 43217-5875
4 Aug 2009
MEMORANDUM FOR 121 ARW
FROM: 121 ARW/LPC

SUBJECT: Local Partnership Council (LPC) Meeting Minutes

1. Individuals present for the 23 July meeting:

Tom Calhoun Bill Alford
Greg Shafer Mike Troxel
Leslie Miller Dan Gladman
Casandra Seward Tom Guard
John Schmitt Wayne Fuller
Don Bateson Rick Clark
Joe Cook John Gibson

Mark Hoppes
Scribe — Betty Caudill

2. Hand-outs:
e Union Representative Selected for Hiring Boards E-Mail

3. Agenda items included:
e Union Representative Selection

4. Lt Col Calhoun initiated an e-mail about the Union Representative selected to sit on Crew
Chief and Expeditor Hiring Boards for 29 July 2009. He was concerned that the selection would
cause friction or animosity in the future due to the Union Selectee was from the same section as
the candidates.

5. Union Representatives John Gibson and Greg Shafer noted Col Calhoun concerns, but stated
that the Union will provide a Union representative to sit on the board, regardless of where the
Individual works. Greg Shafer and John Gibson assured Col Calhoun that their selection was
carefully considered and the selectee was very professional and knowledgeable on the hiring
board procedures. Further, if there were more trained Union Members to choose from to sit on
the hiring boards, it would be possible for a more varied selection.

6. After further discussion, the LPC agreed with the Union and did not see the need to replace
their selectee. It was also mentioned that if the Collective Bargaining Agreement needed to be
more specific in the selection of Union members for hiring boards, it could be brought to the
attention of the Joint Partnership Executive Council for the next Agreement rewrite.



5. The next LPC meeting will be 7 October at 1400 in the Wing Conference Room.

[ISIGNED//
BETTY CAUDILL
Scribe

Approved as written
IISIGNED// IISIGNED//

DAN GLADMAN TOM GUARD
LPC Co-Chair LPC Co-Chair



